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Founded by experts in the building and
construction industry, Foundation Training ‘_
Australia knows what it takes to train workforce
ready and industry leading tra professmn I

We seek to guide your bes
Your Human Potential.
" . i
We believe in a NO BS app ‘oach tolle ,'
providing you with expev@quallfled b ,
study options and hands on's/upp rt to /
for success and keep you motlvat :
Don't settle! Whilst you will see t ‘ :
you're ready, work with the bes -~ : /

SUIT UP YOUR CAREER BENEFITS

Pave your way with recognised qualification for

Become a sharp project manager with this nationall e
P Proj 9 4 greater career opportunities.

accredited qualification. Project managers are highly

sort after in almost every industry. . . .
Y Y Achieve your goals with real world experience

. . . while you earn train on site.
In this course you will learn the skills to plan, lead and y

execute the end-to-end delivery of your company’s
strategic projects. This course will develop your skills
and confidence in overseeing a project’s lifecycle,
ensuring that plans are followed, adjusting where
necessary and communicating with strength-based
stakeholders.

Mentorship with highly qualified trainers.

There are no entry requirements for this course, you
must be gainfully employed.

Career Outcomes

How exciting! Here are some potential career outcomes to consider:

Project Manager Project Team Leader Head of Projects
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Your
Dream CAREER

On-Site Training

Flexable Learning Online

Recognition of Prior Learning

At FTA, we are your industry training partner, providing
you with the skills needed to truly develop your human
potential.

Enrol Today! Call 07 3505 5989

to start your training for this
fundamental training

For further information regarding recognition, prior
learning, funding, apprenticeships, fees and charges,
Ana refund policy, please visit www.fta.edu.au or
contact us on 07 3505 5989.

Successful completion of this qualification requires
you to complete all core and elective units.

This nationally recognised qualification is delivered by
Foundation Training Australia RTO ID 31972.

Australian ﬁ
= Qualifications
NATIONALLY RECOGNISED Fr‘ameWO I"k

TraNG
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——
——
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——
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Completed Students receive:

« Nationally recognised qualification.
« Certificate proof of completion.
« Complimentary competency card.

Got questions but not ready to call.
Have a read of our knowledge
base.

<-- Scan the code.

BSB50820
Diploma in PROJECT

MANAGEMENT

CORE UNITS (8)

BSBPMG530 Manage project scope

BSBPMG532 Manage project quality

BSBPMG534 Manage project human resources

BSBPMG531 Manage project time

BSBPMG533 Manage project cost

BSBPMG535 Manage project information and

communication

BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

SUGGESTED ELECTIVE UNITS (4) *FOR ALTERNATIVE ELECTIVES ASK

YOUR TRAINER

BSBINSS501 Implement information and knowledge
management systems

BSBPMGS537 Manage project procurement

BSBSTR501 Establish innovative work environments

BSBTWKS502 Manage team effectiveness

BSBINSS501 Implement information and knowledge
management systems

Okres
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YOU'RE AT LEVEL 4

This certificate will get you to a level
4 career pathway for all levels.

For all levels scan the code and see
our industry brochure.
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COURSES

CERTIFICATE Il

BSB30322 Certificate Il in Accounst Administration

DIOLOMA +
CAREER
PROGRESSION

BSB30120 Certificate lll in Business (Administration)

BSB30120 Certificate Il in Business Customer Engagement)

R1130920 Certificate Il in Civil Construction (Bituminous Surfacing)

CERTIFICATE IV
BSB50820 Diploma of Project Management

BSB51319 Diploma of Work Health and Safety

PROGRESSION

CERT IV CAREER

BSB50820 Diploma of Business (OPERATIONS / LEADESHIP / ORGANISATION
DEVELOPMENT / COMPLIANCE/ BUSINESS DEVELOPMENT )

DIPLOMA & ADVANCED DIPLOMA

RII50420 Diploma of Civil Construction Management

RI160620 Advanced Diploma of Civil Construction

CPC50220 Diploma of Building and Construction (Building)

CPC60220 Advanced Diploma of Building and Construction

APPRENTICESHI
P / TRAINEESHIP

BSB50820 Diploma of Project Management

CAREER PATHWAYS

Here a few Career outcomes if you want to work in the
Construction industry.

Construction Project Manager
Construction Estimator

Site Supervisor

Construction Contracts Administrator
Building and Construction Manager
Workplace Health and Safety (WHS) Officer
Construction Business Development Manager
Quality Assurance Manager

Construction Operations Manager
Procurement Manager

Construction Scheduler/Planner
Construction Site Safety Coordinator

SCHOOL BASED
APPRENTICESHIP
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DIPLOMA & ADVANCED DIPLOMA O Y &
BSB50820 Diploma of Business (OPERATIONS / LEADERSHIP / ORGANISATION Q0 O
DEVELOPMENT / COMPLIANCE/ BUSINESS DEVELOPMENT ) a x
o
RII50420 Diploma of Civil Construction Management
RI160620 Advanced Diploma of Civil Construction % =z
w O
CPC50220 Diploma of Building and Construction (Building) % %
O uw
CPC60220 Advanced Diploma of Building and Construction > %
|_
BSB50820 Diploma of Project Management (04 8
L
O o
BSB60220
Advanced Diploma of
Building & Construction Ta
FEATURED COURSE LEARN HOW TO: clﬁ C%
1. Oversee entire construction projects. Q E
2. Plan, execute, and complete projects. E =z
3. Manage on-site construction activities. w <
4.Calculate and manage project costs. (2% &
ol
a ~—
<a
. . oo
Here a few Career outcomes if you want to work in the o T
Construction industry. ww
< LW
Construction Project Manager 2 8
Construction Estimator oz
Site Supervisor CI) &J
Construction Contracts Administrator O &
Building and Construction Manager N g

Workplace Health and Safety (WHS) Officer
Construction Business Development Manager
Quality Assurance Manager

Construction Operations Manager
Procurement Manager

Construction Scheduler/Planner
Construction Site Safety Coordinator
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